10-11-2004

                                             


Case No: 15/04

Present:
For HPSEB 

:Shri Vineet Chaudhary,Member(F&A)






:Shri S.K.Gupta, Member(Tech.)






:Shri D.N.Bansal, Member (Op)






Interim Order

Members (F&A),(Tech.) and (Operations) of the HPSEB put in appearance and informed that the Chairman shall visit later after ascertaining Commission’s convenience. Heard.

9.3 Subsidy:
The Members present express difficulty in regard to subsidy as a result of failure on the part of GoHP to open Letter of Credit as directed by the Commission.  After hearing, the Commission directs the Board to approach the GoHP to clarify its stand in the matter of opening of Letter of Credit to cover the amount of subsidy committed to be given vide letter No.MPP-C(3)-1/89-1-Loose dated 28th June, 2004, as directed in the Tariff Order of 2nd July, 2004.  The Board shall file the response of the GoHP by 25th Nov., 2004.  The Commission would also suggest full Board meeting at the earliest to consider the situation arising out of failure on the part of  GoHP to pay the subsidy. 

9.4.1 Debt Restructuring:
The Members expressed difficulty in regard to non-SLR Bonds. After hearing, the Commission directs the Board to approach the institutional subscribers to the non-SLR Bonds for re-alignment of the rate of interest or pre-payment without premium and file the response by 27th Nov., 2004. 

9.4.4 Comprehensive Plan for Curtailing the Time & Cost Over Run:-

Further to the interim order of 6th Nov., 2004 the Commission clarifies that the plan should give an out-line composition of the Control, Monitoring and Co-ordination Committees with high level representatives from F&A, Materials Management, Law and Administration and must be headed by the Member other than the Member under whom the project is being executed.

The terms of reference must include fixation of responsibility on month-to-month basis and investigation of the deviations and variances etc. etc. as already directed in the interim order of 6th Nov., 2004.  

9.4.14 Employee Cost:

i)Compassionate Employment:- 

The Members pleaded for compassionate employment in 70 pending cases in full and final conclusion of the scheme. The Commission regrets inability to allow employee cost in excess of what it believes to be the prudent cost in keeping with its directions in this regard in the forthcoming tariff order and therefore, does not approve of the compassionate employment to the kith and kin of the deceased employees even on daily wages in full and final settlement/conclusion of the entire scheme in view of the very alarming employee cost per unit which is the highest in the country at Rs. 1.33 per unit, the next being only 56 paise in Punjab.  The Commission insists that as per the directions there should be only one time settlement. 

ii)Abolition of Posts:-  

Members apprised the Commission of the steps being taken in this regard.  The Commission reiterates  that all the vacant posts except functional technical posts should be abolished.  For such technical and functional posts which are not abolished full justification must be provided. 

9.4.15 Materials Management:- 

The Members apprised the Commission of steps being taken for complying with the directions of the Commission particularly in respect of calendar of purchase activities, third party inspections and packages of materials for projects.  The Commission appreciates the positive and encouraging response and desired that material packages for projects other than turn-key ones, must be tried on pilot basis to begin with to ensure co-ordinated inputs for optimal productivity.  The requirements of such change in materials management strategy shall be expertise in preparing stringent specifications of all materials in the package and perhaps reduced manpower to execute the works.  This should result in economies of scale, optimal utilisation and productivity of resources, avoidance of time and cost overruns, and quality works. 

9.4.19 400 KV Line and Sub-Station at Kunihar:- 

Member(Tech.) submits that following the “power on demand” scheme launched by the Board, the demand of over 1000 MW is likely to manifest  and, therefore, pleads for vacation of the stay.  The Commission is unable to accept the prayer and insists that the CEA’s report be expedited, only after which it will be possible to review the decision in regard to this project. 

9.4.20 REC Funded Schemes:- 

The Commission clarifies that the direction of the Commission is not to stop the works but to avail the grants in preference to the loans if the  Rs 160 billion scheme comes through before 31st March, 2005.

9.4.25 Harmonic Distortions:- 

Member(Tech.) submits that supplies to some 11 induction furnaces have been approved for areas where the industrial activity is at a low ebb.   Further to the interim order dated 8-11-2004, the Commission is of the view that the connections should be sanctioned for these furnaces after detailed technical examination with a view to ascertain the instability, disturbing conditions and the harmonic distortions sent out by such loads. 


Other Matters: 

1)Load Forecasts:- 

Member(Operation) submits that daily category-wise forecasts may not be possible to be projected.  The Commission observes that category-wise monthly forecasts having already been submitted, there should be no difficulty in sub-dividing them into daily and the hourly category-wise forecasts. 

2) Filing of Tariff Petition for 2005-06:-  

The Members pleaded for  extension in time of atleast 15 days for filing the tariff petition for 2005-06 by the Board.  The Commission refers to Regulation 7 of HPERC (Terms and Conditions for Determination of Tariff) Regulation, 2004 and expresses its inability to grant the extension in view of the provision of Regulation-7. 

3)Forum for Redressal of Grievances of Consumers:- 

The Commission brought up the matter with regard to establishment of Forum under sub-section 5 of Section 42 of the Electricity Act, 2003 and observed that following the interim order in CWP No: 117/04 and CMP No. 224/04 by the Hon’ble High Court, Commission had addressed letter dated 24th May, 2004 to Board’s Ld. Sr. Counsel Sh. D. D. Sood, for intimating the convenient time for meeting with the Commission’s Sr.Counsel in the Commission’s office.  No response had been received from him till to-date.  The Board Members assured to revert back to the Commission at the earliest. 

Dated 10th Nov., 2004.





(S.S.Gupta)










 Chairman

 06-11-2004

Present:
For HPSEB 

:Shri  P.C.Sardana, CE(Comm.)

:Shri H.C.Malhotra,CE(Op) CZ,Mandi,

:Shri  R.C.Vaidya, CE(Op)N,D/Shala






:Shri B.C.Katoch, CE(Op)S, Shimla.






:Shri S.S.Rana, CE(SP)






:Shri K.P.Sharma, CAO






:Shri O.N.Verma, Addl.SE,O/OCE(Com.)

Interim Order

Heard. The affidavit dated 5-11-2004 in regard to the progress & status of compliance of various directions of the Commission given in the Tariff Order of July, 2004 have been received on 16-10-2004 and is taken on record.  The Commission orders are recorded against each direction as herebelow:- 

9.1  

The Commission reiterates the direction.

9.2 & 9.3:
The Commission is unable to accept the status as given by the Board.  The review petition filed by the GoHP having been dismissed as not admitted, the direction given in the Tariff Order stands out for compliance in letter and spirit by the Board.  The Commission reiterates its observations given in para 7(a) of the order in case No. 136/2004).  The Ld. Consumer Representative pleads for hearing the Chairman and Members of the Board in regard to the continued and perpetual non-compliance of the directions of the Commission.


The Commission wishes to know before 20th Nov., 2004 as to when the Chairman and the Members of the Board can visit the Commission. 

9.4  
The Commission staff shall examine and scrutinise the quarterly monitoring report for the quarter ending 9/2004 and submit comments before the next review hearing.

Sub-regulation (3) of Regulation 32 of HPERC (General Conditions of Distribution License) Regulations, 2004 saves the directions given in Chapter 7 of the Tariff Order 2001-02 which remain alive until complied with to the satisfaction of the Commission.  The Commission shall monitor and review the progress and the status of compliance of such directions also in general and Direction No. 7.11 and 7.12 in particular in the next review hearing. 

9.4.1        
Debt Restructuring:
9.4.1.1  
MA No. 168/04 praying for extension of time is allowed as under:- 

Debt Restructuring (Direction No. 9.4.1.1) 
Upto 31-3-2005

Mr. K.P.Sharma, CAO submits that LIC has agreed to accept the pre-payment of Rs. 71 crore at 50% premium on NPV basis  and the correct figures of debt restructuring are given in the affidavit filed on 20-10-2004 which is taken on record.

The Board submits that letters to the field units    have    gone  on 29-11-2004 and the progress shall be monitored on monthly basis until compliance is made in full by the Member (F&A).  The Ld. Consumer Representative submits that the risk perception in respect of Electricity Board is much lower than the private parties and if the private companies like JPHP can succeed in debt restructuring with PFC & LIC without any pre-payment premium, why it cannot be done by the Board. 

The Commission insists that the negotiations should be carried out for pre-payment without any premium.  If the private companies like JPHP can succeed in persuading PFC & LIC not to charge pre-payment premium, the Commission wonders why it should be difficult for the Board to persuade these lenders. A concrete plan in respect of non-SLR Bonds has not been submitted and must be filed before the next review hearing. 

The Commission expresses dis-satisfaction with the status in that the loan amount claimed to have been swapped amounting to Rs. 169.8 crores pertains to the period upto 31-8-04 and no tangible progress has been made after that.  Further, no reference has been made to GoHP & GOI as directed earlier.  

The Commission directs that no effort should be spared to complete the debt restructuring exercise within the time allowed. Copy of the letter to field units as aforesaid be filed with the next status affidavit. 

9.4.1.3

9.4.1.4     
As already observed against Direction No. 9.4.1.1. &    9.4.1.2   Separate application    for     extension in    time should be filed.    Ld. Consumer 
Representative does not oppose the extension in time to be so applied. 
Copy of the letter dated 21-9-2004 to the CEs/ Dy.CEs to report the monthly progress should be filed before the next review hearing.  The progress should be monitored at the highest level in the Board. 
9.4.1.5 
Deliverables from ASCI:-

The Commission staff shall study the interim report on restructuring and re-organisation of the Board and submit its comments before the next review hearing. 
9.4.1.7       
Ld.Consumer Representative doubts if the consumers of H.P. shall benefit from the aforesaid reports in the wake of next tariff petition. Copy of the letter dated 28th Oct., 2004 addressed to ASCI for      prioritising the deliverables be brought on record. 

9.4.1.8 Valuation of Assets:- 

The time bound action plan for conducting the physical verification of assets has not been submitted as yet and should be filed now by 27th Nov., 2004. The Commission accepts the Board’s schedule for floating the tenders for physical verification of the assets by 18th Nov., 2004, opening of tenders after 30 days from the date of publication in the newpapers and award of the work to the successful bidder at the earliest so as to enable the exercise to be completed well before April/May, 2005.

9.4.2 T&D Losses: -

9.4.2.1 
Ld. Consumer Representative submits that the perusal of the Annexure A-1 shows significant improvement in the power factor following introduction of kVAh tariff for large industrial consumers in Oct., 2001. 


The Commission staff shall examine and scrutinise the Annexure A-1 and submit the report before the next review hearing.


The Commission directs that this information should be compiled in respect of all large power consumers and reduction in losses computed.  This information should be submitted by 27th Nov., 2004.  This shall also be examined and scrutinised by the Commission staff and the report submitted before the next hearing. 

9.4.3 Capital Works in Progress (CWIP):-

9.4.3.1
MA No. 167/04 prays for extension in time upto 31-3-2005 on the ground that the field units have to identify the works already completed and put to use since long. The Ld. Consumer Representative has no objection to the extension applied.  Accordingly the M.A. No. 167/04 praying for extension in time upto 31-3-05 is allowed. 

9.4.4 Capital Projects:-

9.4.4.1 The Commission vide its letter dated 5th Nov., 2004 has conveyed 
9.4.4.2 its  observations and asked for additional information which is required to be submitted to the Commission through an affidavit latest by 30th Nov., 2004.  The Ld. Consumer Representative is highly critical of cost overruns aggregating over Rs. 465.34 crores in respect of projects enumerated in Annexure A-6 of the earlier affidavit.  He argues that the constitution of the committees is a mere eyewash.  The time and cost overruns have become a fashion rather than exception in the last 40 years and everyone in the Board knows the reasons for such overruns.  There is nothing new, the projects are taken up, massive overruns take place and yet the guilty go scot-free.  Ld. Consumer Representative wants the responsibility to be fixed for significant deviations and variances. 
The prayer for extension in time for following the comprehensive plan to curtain the time and cost overruns upto 31-3-05 was opposed by the Ld. Consumer Representative on the above ground alone. 

The Commission observes that the plan for curtailing the time and  cost overruns may spell out outline of the overall control, monitoring and coordination mechanism in respect of major projects and may be thought off in terms of control, monitoring and coordination committees,: one for each major generation project, one for all small generation projects, one for each major transmission project, one for all small transmission projects and  one for all distribution projects.  The committees should be headed by the Member other than of the concerned wing.  Committees should have high level representatives from the concerned departments as well as from the F&A, law, administration and materials management.  Perpetual audit should be made compulsory for all such projects.  The committees must meet once every month to take stock of the progress, take action to remove the bottlenecks and provide co-ordinated inputs and fix the responsibility for any unusual variances and deviations.  Inspection notes/reports of visits of inspecting officers as well as audit reports /notes should be placed before the committees to enable decision making at the right time.  

Copies of the minutes of meetings should be sent to the Commission as well.  Clear terms of reference for these committees should be spelled out and the plan submitted for approval to the Commission by 27th Nov., 2004. The Commission allows M.A. No. 166/04 praying for extension in time only upto 27-11-2004.

Hearing shall be resumed on November 8, 2004 at 11.30 A.M. 

Dated: 6th Nov., 2004






(S.S.Gupta)










 Chairman

08-11-2004 

Present:
For HPSEB 

:Shri  P.C.Sardana, CE(Comm.)






:Shri I.C.Sharma, CE(MM)






:Shri H.C.Malhotra,CE(Op),CZ, Mandi,





:Shri B.C.Katoch, CE(Op)S, Shimla

:Shri  R.C.Vaidya, CE(Op)N,D/Shala






:Shri S.S.Rana, CE(SP)






:Shri K.P.Sharma, CAO






:Shri O.N.Verma, Addl.SE,O/OCE(Com.)

Interim Order

The hearing resumed on 8-11-2004. 

9.4.5 Advance Consumption Deposit/Security: -

9.4.5.1
The Board shall submit every month, the reaffirmation of its submission that the Advance Consumption Deposit is being accounted under a separate head and separate accounting is being maintained in this respect. 

9.4.5.2
 Not applicable in view of above. 

9.4.6 Multi Year Tariff: -

9.4.6.1 The Commission staff shall examine the copy of terms of reference stipulated in the NIT and comments of the recommended offer of M/S Price Water House Coopers, Bangalore and submit  report by the next review hearing.

The Commission observes that nothing has been stated by the Board with regard to the credible, reliable and accurate data base which is the sine qua non of multi year tariff philosophy.  The Board submits that ASCI has been assigned the work to develop the data base.  

The Commission observes that the accurate and reliable data per se being the fundamental requirement of MYT frame work and hence the certainty and predictability in the regulatory decisions, it must be accorded the highest priority and ASCI retained for not only submitting the deliverable but also to implement and up-date atleast for sometime before the Board can develop in-house capabilities and take care of the data base by its own staff.

9.4.7

Date of Applicability of kVAh based tariff:-   

9.4.7.1 The Commission staff shall examine and scrutinise Annexure A-4 and submit its report by 27th Nov., 2004.  Board submits that 600 energy meters which do not have kVAh quantity have not been replaced as yet.  The Ld. Consumer Representative pleads that this is a fit case for review as the Board must be enabled to realize the aggregate revenue as approved by the Commission in the Tariff Order of 2nd July, 2004. 

The Commission would take a view on the entire matter only at the next revenue hearing.  In the meantime, the Commission staff
shall examine and scrutinise the Annexure A-4 and submit its report by 27th Nov., 2004.  The consumers who have not signed the contract demand should be charged at 80% of the connected load or the actual maximum demand  whichever is higher after serving  15 days final notice to all such consumers. 

9.4.8

Category-wise detail of Sales etc.: -

9.4.8.1

The Ld. Consumer Representative submits that the accurate category-wise energy and demand differentiated for time of day tariff slabs and at different voltage levels shall be absolutely essential in order to fine tune the assumptions made in the Tariff Order for 2004-2005 in the “cost to supply” methodology.  The T&D loss study and  realistic forecasts of demand and energy should help the Board in saving under power purchase costs and  help the consumers in-turn. 



The Commission directs that the in-house mechanism as already directed must be put in place before the next review hearing.  The Commission staff shall look into the forecasts in the light of observations of ASCI at Annexure A-5.

9.4.9
Billing Details:-  

9.4.9.1
The Commission has already conveyed its observations on the direction vide its letter dated 5th Nov., 2004 in which the Govt. subsidy shown as Rs. 0.24 per unit has been corrected to Rs. 0.51 per unit.  The Board accepts this correction and shall issue the bills printed accordingly with the Nov., 04 billing to be done in Dec., 2004. 

9.4.10
Night Time Concession: -

9.4.10.1
The Commission accepts the status as submitted.  The Ld. Consumer Representative has nothing to say in the matter. 

9.4.11
Cost & Time Over-runs: -

9.4.11.1 The Ld. Consumer Representative emphasises the very essence and object and purpose of the direction to draw a plan of action to enhance the generation while minimising the costs.  The Commission has already covered the issue of time and cost over-runs under direction No. 9.4.4.2.

9.4.12

Sales Manual:- 

9.4.12.1  
The Commission observes that revision and up-dation of Sales Manual should be a regular exercise and the Board should entrust this responsibility specifically to some senior officer. 

9.4.13 
Outstanding Dues From Govt. Departments: -

9.4.13.1
To a query from the Commission, the Board submits that the monthly billing of the I&PH Department ranges between Rs. 9 to 10 crores whereas the Department is paying on account only an amount of Rs. 4.96 crores every month, leaving Rs. 4 to 5 crores as unpaid which has accumulated into arrears of Rs. 141.15 crores.  The Board is losing cash incentives under APDRP due to such heavy receivables from the Govt.  The Ld. Consumer Representative submits that the Board has raised loans to meet the deficit on account of perpetual accumulation of arrears and has to pay interest thereupon.  He wants to know whether surcharge is being levied for late payments and if the Board has ever waived off the surcharge or  the bill amount frozen. 


The Commission directs that the Board should file  affidavit before the next review hearing as to whether or not the surcharge is being levied cumulatively and has never been waived off or the amount frozen at any time.  The affidavit shall also include the details of essential and non-essential supplies of I&PH Department as well as other departments.  An immediate meeting should be fixed between the Chairman, HPSEB and the Chief Secretary to the Govt. of H.P. for working out a definite and firm time frame covering period not beyond 31-3-2005 for liquidating the outstanding amount against Govt. Departments after which the connections shall be permanently disconnected. The Commission would also suggest full Board meeting at the earliest to consider this very serious situation as well as other matters. 

9.4.14.1 Employee Cost:- 

9.4.14.1
1.Daily Rated Staff:- The Commission reiterates its direction that the policy to regularise all daily rated workmen shall be strictly in conformity with the judicial orders and whenever these persons retire, the posts shall be deemed to have been abolished forthwith.


2. Review/Amendment of Policy of Compassionate Employment:-  The Commission reiterates its direction that the policy of compassionate employment of kith and kin shall be amended to provide for one time compensation and enhanced family pension. 


3. Framing of VRS Scheme For Board’s Employees:-  The Commission reiterates its direction given in the Tariff Order that appropriate VRS Scheme for the Board’s employees on the analogy of Govt. of India Scheme should be evolved for posing to the GoI through GoHP for assistance from the Centre and possible external donors. 


4. Employee Cost and abolition of 1049 posts which are lying vacant for the last 3 years:-  The Commission reiterates its direction given in the Tariff Order that the ban on recruitment shall also include all those posts which have been lying vacant for the last 3 years. 


5. Progress of Staffing Norms Committee:-  The Commission reiterates that the staffing norms have got no sense in the dynamic environment and the so called “Norms Committee”, which would be another one in the line of many committees before it, is only going to compound the issue. The Commission re-emphasises its directions given under 9.4.14.1 (Employee Cost). 


The Commission would accept no compromise with or dilution of the directions given under this caption in view of the alarming employee cost per unit which is the highest in the country at Rs. 1.33, the next one being only some 56 paise in Punjab.  Commission would make it clear that it shall not allow employee cost in excess of what it believes to be the prudent cost in keeping with its directions in this regard in the next tariff order. 

9.4.15 Material Management:- 

9.4.15.1
The Board vide Chief Engineer (MM) letter dated 2-11-2004 has issued instructions to the field officers to ensure that while ordering packages of materials required for project and for turn-key projects a judicious mix of with and without labour component may be done and co-ordinated supply of materials ensured.  To a query from the Commission, the Board submits that it has awarded the  projects in respect of sub-stations on turn-key basis with labour component and the other materials are being ordered in the routine manner as here-to-fore and the discretion to determine the judicious mixes has been left to the field officers. 

At this juncture, the Managing Director, HPJVVNL clarifies that the decision of the Board is to get all those projects, which require shut down of supply, to be done departmentally and those requiring no shut down, to be given on turn-key basis. 

The Commission believes that the co-ordinated flow of materials is a fundamental requirement of optimal productivity of resources and has to be ensured whether on turn-key or on departmental basis and leaving the discretion with regard to the judicious mix to the field officers is a negation of the ground reality.  The materials must deliver in packages with or without labour component.  The decision with regard to ordering the packages with or without labour component should be taken at the highest level with a view to keeping the good projects to be done departmentally and the others on turn-key basis with labour component to the contractors or suppliers.

9.4.15.2
The Board submits that it has approved the purchase of materials in respect of 11 items to the extent of 25% of the requirement ordered for 2004-05.  Tentative requirement has also been received from the field and the NITs are expected to be issued by the end of Nov., 2004.  Rate contracts for 10 items shall be concluded in every quarter aggregating all 40 items in a year.  The directions with regard to 15% of decentralised purchases have been issued to the field units vide letter dated 2-11-04.  The directions for recovering automatically, the cost of material from the person ordering the material in excess of requirement and lying unused for more than 6 months, have been issued in that letter. 


The Commission directs that the audit reports must specifically point out all materials so ordered and lying unused for 6 months and place the amount in the PLA of the officer having ordered such material with copies to the Commission. Calendar of actions given in CE (MM) letter dated 3-11-2004 addressed to CE(Comm.) shall be examined by the Commission staff and report submitted by 27th Nov., 2004.

9.4.15.3
The Board submits that it has constituted a committee to develop an Inspection Manual for HPSEB, which shall submit its report by 1st May, 2005.  It would also look into the pros and cons of the third party inspection.  Another committee has been constituted to develop the Standard Purchase Order & Contract Agreement/Standard Terms & Conditions.  This committee shall also submit its report by 31-5-2005.


The Ld. Consumer Representative lays emphasis on the quality of materials as it directly affects the consumer services. He also takes exception to the heavy dead stock inventory lying in the Board.


The Commission condones the delay of 7 days for filing the information and directs the Board to file an affidavit before the next review hearing with regard to dead stock inventory and whether one time relaxation to the procedure can be allowed for auctioning such materials without fixing the reserve price. 


The Board shall also clarify its stand on whether it should have its own Rate Contract Mechanism rather than to follow the rate contracts finalised by the Controller of Stores of H.P., in view of the unique technical specifications required for the Board’s works. 

9.4.16 Metering, Billing & Collection Efficiency:- 

9.4.16.1
Efforts to locate the sponsor for pre-paid metering be stepped up.

9.4.17 Consumer Satisfaction Survey:-

9.4.17.1 
Annexure A-6 merely passes the Commission’s direction to the field Chief Engineers.  Detailed and clear instructions should be imparted to various officers on the key concerns.  The Ld. Consumer Representative has nothing to submit in this regard.

9.4.18 Mobility of Field Staff:-

9.4.18.1 
The Board submits that though the orders for purchase of vehicles were issued on 30th Sept., 2004, the deliveries could not be taken.  The loan has been sanctioned and the deliveries of 34 Maruti Cars and 3 Gypsy Vans shall be taken now.

Chief Engineers, other than CE(Op) South, should also be asked to propose the replacements and action taken report filed at the next review hearing.

9.4.19 400 KV Line from Nalagarh to Kunihar and 400 KV Sub Station at Kunihar:-

9.4.19.1
The stay continues on further actions in regard to the tendering, award of the work etc. in respect of works pertaining to 400 KV line and the sub-station.

9.4.20 Justification of REC funded Schemes:-

9.4.20.1
The Board submits that no new schemes have been signed and posed to REC.  The direction and the Interim Order dated  18-10-2004 are reiterated. 

9.4.21 Himachal Pradesh Jal Vidyut Vitran Nigam Ltd:-

9.4.21.1  
Managing Director, HPJVVNL submits that he is not entirely unhappy over the state of affairs in regard to the HPJVVNL.  However, the staff is on secondment and the Board takes its own time in approving the secondment of staff from HPSEB to the Nigam.  The Members and the Chairman of HPSEB are on the Board of Directors of the Nigam.  An amount of Rs. 80 crores against Uhl HEP (Rs.50 crores) and Keshang HEP (Rs 30 crores) is lying with the Board but the Board is releasing payment against Nigam’s requisitions after approval by the WTM.  

The Ld. Consumer Representative laments the lack of administrative and financial autonomy to the Nigam and pleads that the entire loan amount of Rs. 80 crores be placed at the disposal of the Nigam.  He makes a strong case for separate accounting in respect of the Nigam. 

The Commission is convinced that the Nigam in its present avatar is being used merely as a conduit for raising the loans for the projects and in mixed up accounting, the objectives before the Nigam cannot be achieved.  It is virtually tantamount to giving all the responsibility without commensurate authority. This can make MD of the Nigam extremely vulnerable in terms of Section 149 of the Electricity Act, 2003.  The Commission directs the Board to file an affidavit before the next review hearing as to how it proposes to give reasonable administrative and financial autonomy in the shortest time frame commensurate with the responsibilities of the Nigam. 

9.4.22 Departmental Charges: -

9.4.22.1
The Board submits that the committee constituted for the purpose has submitted its report on 5-11-2004 which has yet to be approved by the Board.  The Ld. Consumer Representative reserves his submission until after the report is received.  The Commission directs the Board to submit the rationalised departmental charges for approval of the Commission by 27th Nov., 2004.

9.4.23 Larji Project:-

9.4.23.1 An application for seeking extension in time for submission of report upto 30-11-2004 be filed alongwith the fee and the justification for extension.  The earlier report submitted by the Chief Engineer, Larji should also be submitted alongwith the above application.
9.4.24 Generation Cost of Board’s Own Projects:-

9.4.24.1
The Board submits that the bid document for consultancy in the matter of tariff petition also covers the scope for filing applications to fix the cost of generation in respect of the Boards own projects.

9.4.25 Harmonic Distortions:-

9.4.25.1    
To a query from the Commission, the Board submits that the Power Availability Certificates have been issued in respect of some Induction Furnaces.  The Ld. Consumer Representative questions the wisdom in entrusting the compliance to Chief Engineer (Trans.), in view of the fact that the harmonic distortions emanate at source and the measurement instruments are required to be installed on 33/11 KV lines/sub-stations which fall under the domain of the distribution wing.  

The Commission directs the Board to file an affidavit listing the prospective Induction Furnace Consumers who have been given the PACs and whether any study has been undertaken with regard to induction of harmonic voltage and distortion of supply waveform in addition to the instability and disturbing conditions created by such loads. 

An affidavit to this effect shall be filed with the Commission before the next review hearing. 

Next review hearing shall be held on 10th Dec., 2004 at 11.30 A.M. 

Dated: 8th Nov., 2004





  (S.S.Gupta)









    Chairman 

