	Compliance Case No.15/04

…

 

Present:
For HPSEB – WTMs           :None.






         :Shri Ashok Mahajan, Consultant



Consumer Representative    :Shri P N Bhardwaj

 

 

Interim Order

 

Heard.

 

The affidavit dated  16-3-2005, by way of MA No.72/05 in regard to the status  of compliance of various directions given in the tariff order of       2-7-2004, is taken on record.  Shri Ashok Mahajan filed the  Resolution passed by the licensee at its meeting held on 15-03-2005 whereby it  delegated the necessary  authority to  Shri Ashok Mahajan, Consultant to represent  WTMs of the Board in the review hearings, being conducted by the Commission for monitoring  the compliance of the  directions  contained in Chapter 9 of the Tariff Order  for the year  2004-05.

 

The learned  consumer representative pined that the  absence of the WTMs of the Board,  for whatever reasons best known to them,  was indeed, unfortunate  and  takes the entire gamut of  effective monitoring back to square one. When  the decision was taken to  bifurcate the hearings in two parts-one  with the WTMs of the Board  in respect of the directions which are of  urgent and critical importance  to the consumers of Himachal Pradesh and other with  concerned  senior officers of the Board in regard to the directions-cum-orders which may not be of critical importance and urgency, the intendment was the expeditious decision- making and the involvement of the  Members of the Board.  It would  now be more difficult, when instead, the consultant has been delegated  the authority to appear on behalf of  the WTMs.  The proxy presence  can undo the process of  some semblance of compliance set in respect of  some of the directions.  Nevertheless,  he pleaded  for hearing the consultant and if the Commission was not satisfied then  it may  consider invoking relevant  provisions of  Code of Civil Procedure, 1908 including summoning and enforcing their attendance  under  section 94 of  the Electricity Act, 2003.  

 

After hearing,  the Commission expresses its  anguish over the  frustrating attitude  of the Board in regard to compliance  with the directions of the Commission and makes it abundantly clear that it would  not hesitate to invoke  the relevant provisions of law to  ensure the presence  of  WTMs of the Board.   It, nevertheless,  agrees to hear the consultant as pleaded by the learned consumer  representative.  The  Commission’s  interim orders are  recorded against various  directions as  here below:

 

	9.1
	Shri Ashok Mahajan submits that the Board has been complying with the directions of the Commission.

 

The learned consumer representative  retorts and counters  the contention of the Board and submits that it is wrong for the Board to say that the compliance is being made.  As a matter of fact, the directions are being  constantly and  consistently  flouted.   There is absolutely  no improvement in the working of the Board.  Inefficiencies are  showing no signs  of  getting  reduced.

 

After hearing,  the Commission observes that  as per this direction, the tariff determined by the Commission and the directions  given in the  tariff order are  quid-pro-quo and mutually inclusive  and the tariff  is  subject to the compliance of  directions to the satisfaction of the Commission and the non-compliance  may  lead to such  amendments, revocations, variations and alterations as may be ordered by the Commission.  The tariff order is expiring on 31-3-2005 in the  next 8 days and  as born out and evidenced by the interim orders  right from  8-9-2004,the compliance is not to the satisfaction of the Commission.

 

	9.2
	No further orders.

 

	9.3
	Contrary to the assertions made in the  status  affidavit, Shri Ashok Mahajan corrects himself to submit that reconciliation has been carried out to the extent of Rs.90.49 crores only and  some more reconciliation has yet to be done in respect  of outstanding dues from I&PH Deptt. which would take some more time.  He  seems to be contradicting himself when he submits that  this much  is also the amount payable by the Board  to the government on account of purchase of power, electricity duty etc.

 

The learned consumer representative  wants to know how in the  case of  huge  receivables from the government, the Board is managing its affairs and  if it is raising loans to meet with the deficit. The Commission should not allow the  interest on such loans as pass through in the ARR.  To a query from the Commission, Shri Mahajan  and the Chief  Accounts Officer confirm that the transactions  shall be transparent  through cheque or draft.  The Commission directs the Board to file an affidavit as  and when the entire amount is received. It would then consider vacating the stay on further payments by the Board to GoHP. In the mean time the latest  true picture in regard to  receivables from  and payables to GoHP giving detailed break up should be filed  thro an affidavit in 2 weeks time. 

 

	 

9.4
	 

(a)   Public Inter-action Programme:

 

         Shri R.S.Jalta, Director (T&D) of the Commission  gave  the salient features of the public inter-action programme developed  by the Commission staff  including  thirteen instruments of public interaction with focus, periodicity responsibility center/authority monitoring authority/center, penetration and agency for execution. To a question from the Commission, Shri Jalta submits that the  financial implication shall be  worked out  after approval of the programme.  

 

         The learned  consumer representative needs  time to give his views on the   programme.  The Commission  directs  the Board to file  suggestions/views, if any, in two weeks together with action plan for  its implementation commencing as from 1.7.2005.  The consumer representative shall also submit his views  in two weeks.  

 

          This  programme shall be finalized and implemented  and the entire expenditure  allowed as pass through in the  ARR  of 2005-06. 

 

(b)  Establishment of Forum for redressal of  grievances of  consumers: 
 

          The Board has filed an affidavit  dated 22-3-2005 (MA No.86/05) vide which  alternate proposal has been submitted which proposes that two members  be appointed in terms  of  Regulation 3(4)(a)&(c) and clause (b) of Regulation 3(4) be replaced  with the following clause:

 

         “One person shall be retired IAS/HAS officer  with minimum  20 years  of experience  who has shown  capacity  in  dealing with the problems relating  to  engineering finance, commerce,  economics, law or management”. 

 

           The learned consumer representative questions  the change in  the stand of the Board  from the earlier  one of establishing the forum in accordance with the guidelines  issued by the Commission in HPERC (Guidelines  for  Establishment of Forum for  Redressal of the  Grievances of the Consumers) Regulations, 2003 to the one  now  with proposed amendment in the  Regulations.  Shri Mahajan  joins at this time to  add that  the Board  shall also like the members to be appointed  on sitting fee basis. 

 

           After  hearing, the Commission  considers the change in  stand  as unfortunate  and would like to  hear  the  parties  in future only  in the court room  where audio video recording facility  is available and not in the chamber.  The Commission observes that  the salary,  or honorarium, TA/DA and other allowances payable to  and the other terms  and  conditions of service  are entirely  the matters for the  Licensee to determine as per sub-regulation (9) of regulation 3. The Commission has, however, already proposed an amendment in the Regulations and sent it for prior publication.  It shall be taken into consideration after the  mandatory  period of 30 days.  The Commission, in the mean-time, orders the Board to initiate the process of appointment of the two members while  the process for 3rd  member can be initiated after the proposed amendment becomes law.  In any case, the  Forum must be put in place and made fully functional in maximum of three months time.

 

	9.4.1.4
	The  status given in the affidavit is  a mess up in that the Board  has again  tried to  mix it up with direction 9.4.1.8 in respect of physical verification of assets  by an independent agency.  The      vain attempt to club up idle, unproductive and un-remunerative assets  with the  physical verification and  valuation of assets to cover up the  mix-up, is  too apparent.  

 

The learned  consumer  representative  however, is  happy with  the  Commission’s  interim order dated 19-2-2005 in that it  shall not allow the  return, O&M, employee cost etc  of such assets  as  pass through  expense  in  ARR  for  the year  2005-06.

 

After hearing, the Commission rejects the status as it believes that the consultants cannot identify the nature of idle, unproductive and un-remunerative assets.  This can be done only in-house.  The affidavit filed on 26-2-2005 (MA No.  52/05) merely  gives  the terms of reference  for EOI.

 

	9.4.1.8

 

9.4.1.9
	Valuation of Assets: 
 

The learned consumer representative submits that  if the Board is not interested in the revaluation,  so are not the consumers because in that  manner  of speaking,  they would not have to pay  the higher return on increased fixed assets.

 

The Commission feels  that  its observations in the last interim order  speak volumes and louder  than any other fresh observation. 

 

	9.4.4

 

9.4.4.1

 

 

 

 

 

 

 

9.4.4.2
	Capital Projects: 

 

Shri  Mahesh Sirkek, Director (TE)  submits that  the four  photo copied  sets of the record  are broadly in compliance with the requirement.  There are, however, certain discrepancies.  

 

The learned  consumer representative has nothing to say.

 

No further orders. 

 

Shri Mahajan read out the composition of the committee constituted for all major  generation projects  headed by Member (Civil) of the Board. He submits that the  terms of reference of this  committee shall be finalized  within one  week and  one meeting  of this committee shall be held  before the next hearing.  

 

The learned consumer representative reiterates that  the committee comprising  of the officers of the Board is  unlikely to do  justice  and  contends that  3rd  party control monitoring  and coordination  with computerized  management information system is  the ideal  solution for  curtailing  the time  and cost over-runs. 

 

After hearing, the Commission observes that the committee constituted by the Board is not entirely in conformity  with the advice of the Commission insofar as it is not headed by a Member other than of the concerned Wing.  The Commission directs the  Board to file  its response  on 3rd  party control, monitoring  and coordination  with computerized management information system  within 4 weeks.

 

	9.4.14

 

9.4.14.1

9.4.14.2
	Employee Cost: 
 

Further to the status  given in the affidavit, Shri Mahajan submits that the government has referred the  VR scheme back to the Board to review the requirement of  funds as per actuals.  The Board has  drafted  the compassionate  employment  scheme and sent it to the GoHP so as to ensure  consistency  between the  government and the Board  policies.   On review of  allowances, he  submits that the Board  has reviewed it and concluded that it shall not be possible  to reduce  the allowances. 

 

The learned consumer representative expresses  his grave concern over the  average employee age of 45 – 50 years in the Board and wants to know  what  the Board intends to do by way of  succession planning and whether it  is  contemplating  compulsory  retirement  of inefficient and incompetent  dead wood  in accordance  with the rules in force.  While he  is  concerned  about the inefficiencies  in the Board,  awarding of major works to outsiders is further  going to erode the  employee productivity, he feels.  He  contends that the  consumers are not against  the incentives, facilities and allowances  to the employees but not in return for inefficiencies and lower  productivity levels.

 

After  hearing,  the Commission may consider  freezing of all allowances at the current level in the forthcoming  ARR and the Tariff Order for 2005-06.  The Commission also directs the Board to file a  list of major works awarded to outsiders as  alleged  by the learned  consumer  representative within 4 weeks.  It would also like to know the  response of the Board  to the suggestion of the succession planning and retirement  of  inefficient and incompetent employees before the next hearing. 

 

 

	9.4.15

 

9.4.15.1

9.4.15.2

9.4.15.3
	Material Management: 

 

Commission staff  to  examine  and scrutinize  Annexure-I – revised  month-wise calendar  for the procurement  of material  for the year 2005-06  and submit  report in 2 weeks.

 

Shri Mahajan expresses  regrets  for the delay in issuing the tender notice  for 3rd  party inspection  of materials and  assures that  it would  be done in 3 weeks.

 

The  learned  consumer  representative refers  to the Commission’s show cause notice of 11-3-2005 wherein it  has ordered stay on  de-centralized purchases including those in the pipe line and  feels that this may  have adverse  affect on the  availability of  materials  and  resultant  inconvenience to the consumers. 

 

After hearing,  the Commission  advised  the learned consumer representative  of the background insofar as  copies of  audit reports in respect of 19 Divisions  proposed to be audited  specially  by 28-2-2005 with a view to  identify the  materials  lying unused  and recovering the cost thereof  from the officers ordering the same, had not been received in the Commission in spite  of clear direction to that effect in the earlier  interim order.  The Commission directs the Board to file an affidavit  within one week with regard to the  date of endorsement  of  the said  stay order to the field officers.  It further reiterates that the material must be  delivered  in packages  with or without labour component  as already  directed in the various  interim orders and the difficulties, if any, in this regard can be discussed with the Commission.  The minutes of the meetings of the Committee have not been filed and should be done in one week’s time. The Commission would  also   list additional item  of  “3rd party testing  of meters” for  hearing with  WTMs. 

 

	9.4.16

 

9.4.16.1
	Metering, Billing and collection efficiency:

 

Shri Mahajan  is not aware of the details of the  efforts made by M/s. TATA Infotech as this is confidential.  Shri  P C Sardana  submits that  if approved by the Board,  these machines shall be  installed in Shimla.  In regard to  the pre-paid  metering, the firm has  submitted the detailed  offer which is under consideration of the Board. 

 

After hearing, the Commission wants to have  an undertaking in two weeks from the Board that all necessary preparations including hardware and software would be in place within 3 months  but not later  than 15-6-2005 as it proposes to introduce prepaid meter tariff in the tariff order for 2005-06.

 

 

	9.4.18

 

9.4.18.1
	Mobility of Field Staff:

 

Shri Mahajan submits that discussions have  taken place  with TATA Motors  on 18-3-2005 who have  submitted their offer which  is under consideration of the Board.  The Commission wants to know if TATA Motors are the only concern  with whom parleys have taken  place,  there being  other manufacturers of  fuel efficient  utility vehicles as well. The Commission reiterates  its earlier direction  that the high  outturn rates of old and inefficient  vehicles shall not be  allowed as pass through in the ARR of 2005-06.

 

 

	9.4.20

 

9.4.20.1
	Justification of REC funded schemes:

 

The Commission advises the Board to  wait till the new scheme is notified. No  REC scheme shall be  operated  after                31-3-2005. Expenditure on the office of Director P&D (REC), Dalhousie shall also not be allowed as pass thro’ in the ARR for 2005-06.

 

	9.4.22

 

9.4.22.1
	Departmental Charges:

 

The  report  of the committee  on rationalization of departmental charges  along with  the decision of the Board has been received by the Commission.

 

The learned consumer representative objects to the levy of departmental charges  by the Board without  approval of the Commission. 

 

After hearing, the Commission  observes that  it is in the process of finalizing the  Regulations under sections 45, 46 and 47 of the Act which would  specify  the departmental charges also. 

 

	9.4.23

 

9.4.23.1
	Larji Project:

 

Interim order  on this direction issued separately.

 

 

	9.4.24

 

9.4.24.1
	Generation Cost of Board’s own Projects:

 

No further orders.

 

 

	Miscellaneous
	 a)    e-Governance:

 

          Shri Ashok Mahajan  submits  that  it would not be possible now to put the e-governance in operation by 31-3-2005 at the Board’s headquarters owing to  a tragedy which happened to the  software personnel.  More computers, UPs’ and software shall be needed in order to comply with the direction of the Commission.

 

          After  hearing, the Commission wonders  why  the Board could not think  of these things  before making the commitment and advises  the Board to file  application for extension  in time duly  supported with  full justification and the progress  made to  date. 

 

b)      Phased unmanning of Sub-stations:

 

           The Commission notes the  undertaking given in the status    affidavit that necessary plan for  implementation  of SCADA and data measurement system shall be submitted within the time allowed by the Commission.  The Board has not  responded to the advice of the Commission against  filling up of the vacant posts  of SSA/sub-station helpers and withdrawal of such  authorizations.

 

         The consumer representative feels that this  is  circumvention  of the  direction of the Commission. 

 

       After hearing, the Commission  directs the Board to file its   response to the Commission’s advice as aforesaid, in two weeks.

 

d)    Expenditure on office of CE(PSP):

 

        No further orders. 

 

e)     GPF, CPF of employees etc: 

 

          To a question from the Commission Shri Mahajan  Consultant and Shri K.P.Sharma, CAO replied that the  difference of Rs.186 crores  between the subscription and the investment has been kept in current account for making payments in respect of withdrawals and advances  applied by the employees. 

 

          The learned  consumer representative considers  keeping such huge amount in current account as highly objectionable and  questions  whether  the withdrawals  and advances  can reach almost  1/3rd  of the total  subscriptions at any given time. This  amount is not earning any interest while the  Board is  having to pay  an interest of 9% pa.  Similarly on the investments, the Board is earning only 6% pa and the remaining 3% is, being paid out of the working capital as per the Boards contention.  After hearing, The Commission directs the Board to file an affidavit in 2 weeks as to how it  proposes to protect the interests of the  subscribers and the employees  with such huge amount ploughed into the  working capital of the Board. This is an extremely serious matter.

 

g)      3rd Party Meter  Testing:

 

         Section 5.4.9  of the National Electricity Policy  envisages  independent 3rd  party meter testing arrangements.  The Board shall submit a plan within 4 weeks  for putting the 3rd party meter testing arrangement in place  within  6 months. 

 

The learned  consumer representative  concludes  that the  deliberations  in the two hearings today are  an eye opener.  He strongly  pleads for the  presence of  WTMs of the Board in the  hearing  specially  meant for them in the overall interest of Board as well as the consumers.  The  reply and the response from the officers and the consultant  to the various  directions have been elusive and highly unsatisfactory.  They have not been able to satisfy in regard to the following directions. 

 

i) i)                                            Debt Restructuring;

ii) ii)                                           Subsidy and outstanding from Govt.

iii) iii)                            Time and cost over-runs

iv) iv)                                         Material management;

v) v)                                          Larji Project;  

vi)                   HP Jal Vidyut Vitran Nigam

vii)                 GPF of employees

viii)                Phased manning of substations

 

The consumer representative feels that the compliance of the directions of the Commission contained in chapter 9 of the Tariff Order is nothing but dismal; atleast, efforts should have been made to ensure  reasonable  compliance.  The Board management is unable to honour the commitments made in the hearings by its senior officers.  He insists that WTMs of the Board must be present in the hearings for substantial  improvement in the functioning of the Board.

 

After hearing, the Commission orders the presence of all the WTMs of the Board in the next review hearings meant for them. It shall not hear the consultant or anyone else for that matter.  The status affidavit shall be filed on the 16-4-2005.  

 

List for hearing on 19-4-2005 at 11.30 for WTMs. 

 

 

 Dated:23.3.05                                                             (S S Gupta)

                                                                                      Chairman

	 
	 
 
Senior Officers

 
Present: For HPSEB (Senior Officers)   : Sh.K.S.Kanwar,CE(Op) South

                                                       : Sh.S.K.Soni,  CE (SP)

                                                       : Sh.J.S. Chandel, CE(MM)

                                                       : Sh.P.C.Sardana, CE(Comm)

                                                       : Sh.R.K.Punshi,Director

                                                       : Sh.KP.Sharma, CAO

                                                       : Sh.S.R.Mehta,Dy.CAO

                                                       :Sh.J.S.Thakur,SE (Works)HPJVVNL

 

Interim Order

 

Heard.

 

The affidavit dated 16-3-2005, by way of MA No.73/05 in regard to the status of compliance of various directions given in the tariff order of 2-7-2004, is taken on record. The  Commission’s  interim orders are  recorded against various  directions as  here below: 
                                             

	9.4.1

 

9.4.1.1

9.4.1.2

9.4.1.3
	Debt Restructuring:

 
From the perusal  of the status,  it  reveals that the Board has been  able to restructure  debt of Rs.451.85 crores  with net benefit of Rs.40.98 crores to the Board.  The Chief Accounts Officer of the Board submits that there being no put  and call option in the non-SLR Bonds, the Board cannot  redeem  the Bonds pre-maturely as some of the subscribers  have  refused  to  accept the pre-payment  even with premium.  The Deputy Chief Accounts Officer of the Board  submits that at present government owns  11% equity in the Board; remainder is all debt.  

 

The learned consumer representative views that the tardy  progress is a result  of lack of  seriousness on the part of the Board and  believes that if  private parties can restructure the  debt,  the Board  can also  do it,  given  full seriousness. 

 

After hearing, the  Commission observes that the argument that  none of the  State Electricity Boards has so far raised loans  from the consumers is  untenable in view of the provision  for raising  such loans having become law by way of  subordinate legislation.  The Commission further feels that any firm which cannot provide  consultancy on optimal  capital structure  for a particular  organization, is not worth its name.  The Commission would also like to know  in two weeks if this assignment has been awarded to ASCI.  The Commission  would keep  pressure on complete capital  restructuring as well as  debt restructuring and would  allow only such capital costs as it considers prudent in the ARR for FY 2005-06. 

 

 

	9.4.2

 

9.4.2.1

9.4.2.2
	T&D Losses:

 

Shri B.S.Bakshi, Executive Director (TFA) feels that  as a result of introduction of kvah tariff,  there has been  saving  in T&D loss of the order of about 20 – 25 MU which in monetary terms  would translate into  some  Rs.7.5 crores.  He further submits  that  the  terms of reference were  finalized and the notice inviting tenders for T&D loss  study issued.  The tenders  were  due  for opening on 23-3-2005 but  now  extended to 30-3-2005.

 

The learned consumer  representative is very keen that the detailed studies in T&D loss  across the  various  Circles are  carried out  with a view to identify the  commercial and technical losses  at different  voltage levels.

 

After hearing, the Commission observes that the terms of reference  for the T&D losses study envisage a period of 6 months and  the  results of the study should be  available  by February, 2006 for use in the tariff  analysis  for 2006-07.  This study shall be at the cost of the  Board for which  necessary provision shall be made in the ARR for  2005-06. 

 

	9.4.3

 

9.4.3.1
	Capital Works in Progress:

 

The Commission notes transfer of additional  Rs.17.05 crores bringing the total  assets created during the year from  April, 2004 to January, 2005 to Rs.295 crores.  

 

The learned consumer representative has nothing to say.  

 

The Commission urges the Board to carry on the efforts  more vigorously.

 

	9.4.6

 

9.4.6.1
	Multi Year Tariff (MYT):

 

The Commission notes the status that the  matter with regard to implementation and up-dation  of the  data base until in-house  capacities and  capabilities  have been  built up in the Board, are being  followed with ASCI.  

 

The learned  consumer representative  supports the steps  proposed to be taken in the direction of  eventual  MYT regime as envisaged in the  concept paper on tariff during  2005-06 issued by the Commission.

 

After hearing, the Commission observes that MYT  requires  a very strong, accurate and credible  data base and the full implementation of MYT  shall have to be attempted in  phases. 

 

 

	9.4.7

 

9.4.7.1
	Date of applicability of kvah  based tariff:

 

The Commission notes  the undertaking given in the status affidavit  that the installation of electronic meters on the premises of such consumers will be completed by the end of March, 2005.  Shri P C Sardana  further undertakes to provide TOU meters on domestic consumers with connected load  above 20 KW also.  The Commission directs that the kvah  based  tariff in respect of  commercial (CS), non-domestic, non-commercial, (NDNCS) water pumping, (WPS) small and medium supply (SMS) and bulk supply (BS) categories  with connected load above 20 KW shall come into effect from    01-04-05. 

 

	9.4.8

 

9.4.8.1
	Category-wise detail of sales etc:

 

The learned  consumer representative has nothing to say in the matter.

 

The Commission directs the Board to file  ASCI’s confirmation of including the demand  and energy forecasts as directed in the last  interim order.

 

	9.4.9

 

9.4.9.1

 

 

 

 

 

9.4.10

 

9.4.10.1

 

 
	Billing Details:

 

The Commission staff  shall scrutinize the  bills and submit  report in the next review hearing.

 

The learned consumer representative  points  out some apparent mistakes in the  sample bills.  The Board shall look into the same. 

 

Night Time Concession:

 

Commission staff to scrutinize load profile curves as in Annexure-1 Learned Consumer Representative has nothing to say.

 

	9.4.17

 

9.4.17.1
	Consumer Satisfaction Survey:

 

The learned consumer representative contends  that during  his interaction with  rural domestic and  rural  industrial consumers, he  has found  so much of discontentment  particularly in Parwanoo and Barotiwala areas where poor  voltage is a  major problem  and the consumers are not aware of their rights  and obligations.

 

After hearing, the Commission  expects the  reports on quarterly basis commencing with quarter ending 30th June due by 31st July, 2005.  The Commission further  observes that the public inter-action programme as and when  notified and implemented should  start  a new  chapter in  consumer education and awareness. 

 

 

	9.4.19

 

 

9.4.19.1
	400 KV line from Nalagarh to Kunihar  and 400 KV Sub station at Kunihar:

 

Stay continues. 

 

	9.4.21

 

9.4.21.1
	H.P.Jal Vidyut Vitran Nigam Ltd (HPJVVNL):

 

To a query from the Commission as to whether the CAO  and the Dy.CAO of the Board  had  consulted their bosses before making the commitment of transferring the amount to  the Nigam, they were speechless.

 

The learned  consumer representative feels that this is a clear somersault  where the Board management has failed to  honour  the commitment  made by its officers in the review hearing.  It was   precisely  because of this reason that he  had  insisted for separate hearing  of WTMs.

 

After hearing, the Commission observes that  it had issued  notice under Section 142 of the Act to  the Board to show cause why proceedings  should not be  initiated against  it  for  contravention of this direction of the Commission.

 

 

	9.4.25

 

9.4.25.1
	Harmonic Distortions:

 

The learned consumer representative wants to know the location at which M/s. ABB Ltd propose to conduct harmonic studies.  Shri Sardana submits  that  it is in Kala Amb  area where there are lot of induction furnances.  

 

The Commission would wait for the report  before considering vacation of the stay. 

 

 

	Miscell-aneous
	c) c)      Energy Conservation:

 

            The Commission  staff shall prepare  terms of reference for inviting expression of interest to develop suitable model for energy conservation.  This should preferably be done in 4 weeks time.

 

f) f)       Scheduling of Baspa-II:

 

The Board is unable to answer the query from the Commission whether additional equipment for transmission of online data along with speech channel to  SLDC control centre at Shimla, is linked with the  technical feasibility of the system  to integrate  with ULDC scheme for which the proposal is to be submitted to Power Grid by  March, 2005.  The Commission would like the Board to clarify in 2 weeks. It would also like to know whether  any time frame has been given to Baspa authorities to install the  additional equipment.

 


 

The status affidavit shall be filed on 17.4.2005.

 

List for hearing on 19-4-2005 at 2.30 for senior officers of the Board. 

 

 

Dated: 23-3-2005.




           (S S GUPTA)

                                                                                               Chairman

 

 

 

Shri P.C.Sardana, CE(Com.) appearing for the  licensee reads the prayer made in the application to allow the tariff approved for FY 2004-05 to be continued till the issue of the next tariff order and  deferment of the application of kvah based  two part tariff in respect of  consumers with connected load above 20 kw in all  categories except domestic to 1-7-2005 instead of 1-4-2005 as already ordered.  Shri Om Parkash, Sr. Assistant, appearing for the  Govt. of Himac hal Pradesh  reiterates the averments made in the  MA No.94/05 in which the  Government  has contended  that  HPSEB has naot filed ARR  for 2005-06 within the stipulated period.  There were  many   shortcomings  in the ARR  and the Commission vide its  various orders as asked for additional information from the Board and  only after receiving the additional information the ARR was  admitted by the Commission on 3-3-2005.  The State Government  further  has conveyed the decision to dispose off the  free power  available as royalty to it  at most competitive rates in the market w e f 1-4-2005 and the HPSEB may arrange  power from its own sources to bridge  the  gap owing to deposal of free power  by the government at a competitive rate.  The State Government  has apposed the extension  in toto of the tariff order  beyond 31-3-2005.   

 

Shri P N Bhardwaj, learned consumer representative has  serious reservations to the very  application  praying  for   continuation of the current tariff beyond 31-3-2005.  He contends that the application lacks  the basic details in regard to the  revenue realization and the  l efficiency gains made, if any, so that the consumers could  expect some share  out of the benefits. He submits that the stand of the GoHP was very well known since January, 2005 that it would not sell its free power entitlement  to HPSEB.  He refers  to section 7.5.2  of the  tariff order dated 2-7-2004 wherein the  power  purchase cost has been adjusted  in the  cost  of free  power since it is  specifically targeted at the domestic consumers and its  benefit, therefore, cannot be extended  to other consumer classes.  There is a  subsidy of Rs.1.12 per unit in the doemstric tariff.  He  fears that  this shall impose additional bursden of some Rs.140 crores for the full ytear on the Board and Rs.35 crores for 3 months which should not be  allowed to be carried  forward to the ARR  for the next year.   He demanded  immediate secessions of the stabilizer  surcharge on  31-3-2005 as  stip0ulated in the  tariff order.  He also  opposed the deferment of kvah  based  two parts tariff.  To a question from the  Commission  if in  view of the persistent  non-compliance of the directions of the Commission he would not like the Commission to withdraw  the additional  revenue of Rs.167 crores  allowed by it  in the tariff order  for 2004-05, he submits that it would  hurt  the financial viability of the Board in the long term.
