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:Shri P.C. Sardana, CE(Com.)

:Shri K.P.Sharma, CAO







:Shri S R Mehta,Cy.CAO







:Shri R K Punshi, Dir.

 

:Consumer Representative:
:Shri P N Bhardwaj

 

Interim Order

 

 

	9.4.23
	Larji Hydroelectric Project:

	 

9.4.23.1
	 

Shri  Ashok Mahajan, working as Consultant in HPSEB, filed the  resolution passed by the licensee at its meeting held on 15-3-2005 whereby it  delegated the  necessary authority to Shri Ashok Mahajan, Consultant to represent  HPSEB in  the review hearings with  the WTMs  of  the Board, being conducted by the Commission for  monitoring the progress of the  directions contained  in Chapter 9 of the Tariff Order  for the year 2004-05.  Appearing for the Board, he read  the  status as given in the status affidavit dated 16-3-2005 which is taken on record.  He clarified that the  draft report of the committee, where  clarifications have been sought,  relates to the certain  observations  of  the Audit and not  for investigating  the high cost per MW of  Larji Hydroelectric project.   He also  referred to  MA No.77/05 wherein the Board had filed objections to the draft  guidelines for  investment approval questioning the jurisdiction of the Commission.

 

The learned  Consumer Representative emphasised  the  empirical  expectations of the  consumers of  Himachal Pradesh to allow only the prudent  cost of the project as pass-through  and  pleaded for the  tariff not exceeding Rs.2.25 as  allowed by the  Commission in respect of  projects above 5 MW  frozen flat for a period of 40 years to allow  level playing field  to the Board and IPPs. 

 

After  hearing, the Commission  directed  to  notification of  the guidelines for  investment approval be issued,  the reasons having already been given in the earlier interim orders on this  direction.  The Commission,     in exercise of the  powers  vested  under Regulation 26 of HPERC (Conduct of Business) Regulations, 2005, announced the  constitution  of committee comprising  Shri R N Aggarwal, former  Chairman, BBMB and Shri C L Aggarwal, former  GM Theim Dam Project to investigate  and  enquire into  the high cost  escalation  and  excessive  completion  period  in respect of Larji Hydroelectric Project to enable the Commission  to formulate its  opinion and  view in the proceedings relating to this project before it. The terms of reference  for the assignment shall be as under:

 

1. 1.                  to conduct detailed investigation into all aspects of project management including planning and design, construction, project management etc. clearly spelling-out the reasons for high cost escalation and excessive completion period in respect of Larji Hydro Electric Project;

 

2. 2.                  to determine the reasonable date of commissioning and reasonable cost of the project;

 

3. 3.                  to fix the responsibility both for delay in execution as well as excessive escalation in cost;

 

4. 4.                  to make recommendations for efficient, economical and competitive project management for future projects; and

 

 

5. 5.                  to participate in post hearing proceedings in relation to the question as to why their proposed report  be  relied upon by the Commission in forming its opinion or view in the proceedings related to this project before it.

 

The Committee  shall commence the  assignment  on 1-4-2005 and submit its report in 45 days.  The entire  expenditure on fees, costs and expenses shall be  borne by the Board which shall be  allowed as pass thro’ expenditure in the ARR of 2005-06 or  adjusted against  regulatory charges provided in the tariff order of 2004-05. 

 

The Commission, further, in exercise of the powers vested in it under sub section (1) (d) of section 94 of the EA, 2003 herewith requisitions the following record which  must  be  submitted  within 7 days but not later than 30th March, 29005:

 

i)
Copy of first and last Project report cleared by C.E.A/Planning Commission.

 

ii)
Current status of ongoing works with targeted date of completion.

 

iii)
PERT charts.

 

iv)
Organisational set-up at project site.

 

v)
Composition and role of different committees at project level and also at Board’s level for planning/design/procurement/construction/monitoring/progress review.

 

vi)
Name of present incumbents at project site and also in design office with duration of stay. It should include Engineering cadre right upto junior engineers and Accounts/Finance cadre right upto accountants.

 

vii)
ACR record of each one of them.

 

viii)
List of officers of engineering and accounts cadre, who served the project for three or more years in last ten years.

 

ix)
List of Plant and Machinery owned by the project. Against each item of “P&M”, planned and actual working hours+ planned and actual output be mentioned, month wise. Identical items could be clubbed together.

 

x)
Manpower strength, category wise, sanctioned and actual.

 

xi)
Equipment and manpower deployment schedule.

 

xii)
Stock inventory and the amount spent on local/spot purchase    yearwise.
 

xiii)
Annual budget requirement, allocation and actual expenditure, for last ten years.

 

xiv)
Delegation of powers.

 

xv)
Monthly progress reports, both physical and financial indicating reasons for short fall, if any, for last ten years.

 

xvi)
List of all work orders indicating name of office, description + unit rate + qty. of work + cost of the works+ name of the contractors.

 

xvii)
List of all work contracts awarded after competitive bidding, which were not executed in original cost and time.

 

xviii)
Project provision, sub head wise as per sanctioned DPR, year wise expenditure,  upto date progress, balance provision and balance work.

 

xix)
List of all purchase orders where supplies have been or were delayed wholly or partially.

xx)
List of purchase orders where purchases were made on proprietary basis. It should indicate purchase order number and date, suppliers name, description of material, unit cost and total value of the order.

 

xxi)
List of all “Excess over sanctioned” estimates.

 

xxii)
Data on suspense head of Account (Manufacture)- sanctioned vs actual for last ten years.
 

xxiii)
Financial stock taking (FST) report of FA & CAO or by CAO, if any.

 

xxiv)
List of all Audit paras of “Accountant General”, whether settled or unsettled.
 

xxv)
Any other data/information/documents/reports etc, as may be required during course of inquiry.

 

The terms  and conditions  for the assignment shall be:

 

1. Project incharge shall ensure his fullest co-operation and also of all concerned, for timely completion of assigned task. 

 

2. Project management shall nominate one officer each from Civil Wing, Electrical Wing and Accounts/Finance wing to liaise with the Committee. 

 

3. To and fro staff car or taxi charges from place of stay to project site and back, dedicated local transportation at project site and other places connected with the assignment. 

 

4. Free boarding and lodging at project site and other places connected with the assignment. 

 

5. One additional room at place of stay, for secretarial work. 

 

6. Secretarial assistance comprising one very good stenographer and appurtenant items as well as telephone facility at place of stay. 

 

7. Rupees three thousand per day per person for stay at project site and other places connected with the assignment.  In addition, a sum of Rs. 300/- per day per person to meet with incidental expenditure during days of travel. 

 

8. Need based security at place of stay and other places connected with the assignment 

 

9. Full payment shall be released on the last day of stay at project site/other stations. 

 

The Commission  directs the Board to  confirm  by 3.00 pm on 24-3-2005 that all the facilities and co-operation  as stipulated in terms and conditions  above shall be made available to the Members of the Committee.  The order was announced in the open court and Mr. Mahajan advised to take immediate action. 

 

The interim orders in respect of other directions are being issued separately.

 

The certified copy of this order be given/faxed to the Board immediately.

 

Dated: 23-03-2005.                                            (S S  Gupta)

     Chairman


 

 

 

